ERIE COUNTY BUDGET COMMISSION DATE: July 22, 2026
MEETING MINUTES

Present: Alternate Name:
Richard Jeffrey, Erie County Auditor Brenda Hurst
Kevin Baxter, Erie County Prosecutor X
Caleb Stidham, Erie County Treasurer X
Janice Baum, Fiscal Officer X

Others:  James Tolbert, Milan-Berlin Library, Bobbie Boyer and Sue Daniel, Erie Metroparks and Chris Gasteier, County

resident

Ms. Hurst _ called the meeting to order at _1:31 PM .

On motion of __Mr. Baxter _and seconded by __Mr. Stidham __, to approve the minutes of the June 24, 2026 meeting.

AYE NAY
Brenda Hurst X
Jason Hinners X
Caleb Stidham X

Approval/Address Certificates

Amended 2026 Year
For Entities: Milan Village (to correct Village clerical error), Sandusky City Schools, Margaretta LSD, EHOVE JVS,
Vermilion LSD, Edison LSD, Village of Bay View, Huron City Schools, Erie County, Milan-Berlin Library
Kelleys Island LSD and the City of Sandusky

On motion of _Mr. Stidham _ and seconded by _Mr. Baxter , to approve _2026 amended certificates.

AYE NAY
Brenda Hurst X
Jason Hinners X
Caleb Stidham X

Discussion

Just a reminder the next meeting of the Budget Commission will be Monday, August 3rd to begin the Local Subdivison budget
Subdivison budget work sessions. Work sessions will be held on Monday, August 3rd from 9-1, Tuesday, August 4th from 1-4,

Wednesday, August 5th from 9-1 and Friday, August 7th from 9-11.

Audience Questions/Discussion

None



On motion of _Mr. Stidham _and seconded by _ Mr. Baxter , the meeting was adjorurned at _1:33 PM .

AYE NAY
Brenda Hurst X
Kevin Baxter X

Caleb Stidham X






